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DECENT  AND  AFFORDABLE 
HOUSING  BUILT  BY 
THE  COMMUNITY 

FOR  ROXBURY  RESIDENTS 


1259  new  units  initiated  since  1984;  500  underway 

40%  aff ordal3le  to  figlit  displacement 

$126  million  of  new  housing  investment 

19  projects  developed  by  minority  Ixisinesses  or 
local  community  development  corporations 

vacant  land  and  empty  buildings  reclaimed  for  the  community 

1.4  million  square  feet  of  decent  housing 
replacing  years  of  neglect 


HOUSING 

TOTAL  [MTS 

1,259 

TOTAL  SQUARE  RDOTAGE 

1.420.790 

%  OF  TOTAL  UNITS 

42% 

TOTAL  INVESTMENT 

$133,603,000 

A/EI/1/  PUBLIC  HOUSING 
INVESTMENT 


606  units  of  affordable  housing  being 
rehabilitated  or  soon  to  be  rehabilitated 

total  investment  of  $24  million 

100%  affordability 

^11.4  million  Invested  in  Mission  HiU  to 
rehabilitate  285  units  of  public  housing 

$7  million  Invested  In  Orchard  Park  to 
rehabilitate  177  units  of  public  housing 

$5.7  million  invested  in  Mission  Hill  Extension  to 
rehabilitate  144  units  of  public  housing 


INTRODUCTION 

Under  Mayor  Flynn,    more  than   1,259  units  of  new  housing   have  been 
initiated   since  1984.      Of  this  number,   40%  of  the  units  will   be  affordable  to 
low  and  moderate  income  families.      These  projects   represent  a  total   investment 
of  $126  million.      Each   project  is  to  be  developed   by  a  local  minority 
developer,    a  non-profit,   or  a  community  development  corporation. 

Land   long  held  vacant  by  the  public  sector  is  now  being   put  to  use  to 
benefit  the  people  of  Roxbury.      Each   project  has  undergone  extensive  com- 
munity review.      Careful   consideration   has  been  given  by  the  development 
teams  to  the  history  and  scale  of   Roxbury.      The  design  of  the  projects 
reflects  a  sensitivity  to  the  community. 

A  good  example  of  the  new  spirit  of  commitment  is  the  "Infill"   project. 
A  team  of  local   community  development  corporations   is   reconstructing 
buildings  that  have  been   left  vacant  for  years.      Participating   in  the  program 
are:      Nuestra   Comunidad   CDC;    Geneva   Housing   (RMSC)   CDC;   Codman  Square 
CDC;   and   Roxbury  APAC   CDC.      Next  September,   84  low  income  families  will 
have  new,   affordable  housing  through  this  innovative  public  and   private 
partnership. 

The  inclusion  of  CDC  as  developers  is  a  significant  step  in  building   local 
capacity.      While  these  organizations  have  had   a  long  effective  history  of  pro- 
viding social   service,    none  have  shared   in  the  potential   revenues   in  the 
development  market.      As  developers  and  equity  participants,   they  will   be  able 
to  continue  to  provide  needed   social   services  at  a  time  when  the   Federal 
government  is   retreating  from  its  commitment  to  these  areas. 


Another  example  of  the  new  direction   in   City   Housing   Policies  is  the 
Fountain   Hill   Square  project.      Twenty  years  ago,    houses  were   knocked  down 
to  make  way  for  a  project  that  was   never  built.      Now  the  city  has  made  the 
property  available  to  a  minority  developer  who  will   build   116  units.      Half  of 
the  units  will   be  sold  to  first  time  home  buyers;   70%  of  them  from   Roxbury. 
Neighbors   reviewed  and  approved  the  projects.      Linkage  from  a  downtown 
project  will  fill  the  financing  gap. 

The  progress  that  is  being  made  toward   building   more  housing  for 
neighborhood   residents  is  dramatic.      It  remains  the  top  priority  of  the   Flynn 
Administration.      By  the  end  of  this  decade,    more  new  housing  for   Roxbury 
residents  will   be  built  than   in  any  time  in  the  city's  history.      More 
importantly,   the  housing   is  being   built  by  the  community,   and  owned   by  the 
community. 
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WJNSLOW  COURT 
DUDLEY  STREET 


DEVELOPMENT  TEAM; 

Developer:  QIC   of  Greater  Boston 

Architect:   Eisenberg  Haven 
Associates,  Inc. 

Financing:   Bank  of  New  England 


PROJECT  DESCRIPTION; 

T.D.C. :   $2  million 

#  of  Units:   24 

#  of  Affordable  Units: 


24 


LINWOOD  COURT  ASSOCIATES 
14-20  LINWOOD  STREET 


DEVELOPMENT  TEAM; 

Developer:   L.  Duane  Jackson 

Architect:   L.  Duane  Jackson 

Financing:   First  American 
Bank 


PROJECT  DESCRIPTION: 

T.D.C.:   $700,000 

#  of  Units:   12 

#  of  Affordable  Units 


FOUNTIAN  HILL  SQUARE 
WP  1-2 
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REKTAL  UNfT  P\J^H 


DEVELOPMENT  TEAM; 

Developer:   Taylor  Properties 

Architect:   Chisholm  Washington 
Architects 

Financing:   Boston  Five  Cents 
Savings 


PROJECT  DESCRIPTIOIN : 

T.D.C. :   $8.3  million 

#  of  Units:   114 

#  of  Affordable  Units 


42 


BARTLETT  COURT 
68-70  BARTLETT  STREET 


DEVELOPMENT  TEAM; 

Developer:   Ross  Associates 

Architect:   Ed  Snow,  AIA 

Financing.:   First  American 
Bank 


PROJECT  DESCRIPTION: 

T.D.C.:   $2.6  million 

#  of  Units:   22 

#  of  Affordable  Units 


NORFOLK  HOUSE 
10  EUOT  SQUARE 


DEVELOPMENT  TEAM; 

Developer:   Ross  Associates 

Architect:   Ed  Snow,  AIA 

Financing:   First  American 
Bank 


PROJECT  DESCRIPTION; 

T.D.C. :   $3  million 

#  of  Units:   27 

#  of  Affordable  Units 


ROXBURY  BOY'S  AND  GIRL'S  CLUB 
80  DUDLEY  STREET 


^^JW!TT~^fWETT^^!AW^IT^Wi^^^E^7: 


»«=^s».  •.  a=t  ijsct  i-ii 


DEVELOPMENT  TEAM; 

Developer:   Ross  Associates 

Architect:   Ed  Snow,  AIA 

Financing:   First  American 
Bank 


PROJECT  DESCRIPTION: 

T.D.C. :   $12  million 

#  of  Units:   40 

#  of  Affordable  Units 


10 


PASADENA  ASSOCIATES 
WP  A-5 


GR. 


IBIBMBIHriHI 


FRONT   ELEVATION 


W^^"^r^ 


DEVELOPMENT  TEAM; 

Developer:  Richard  Cruz 
Architect:  Cecil  Hansel 
Financing:   MHFA 


PROJECT  DESCRIPTION; 

T.D.C. :   $1.8  million 

#  of  Units:   22 

#  of  Affordable  Units: 


11 


Infill  Housing  Program 


GOALS   OF   THE    INFILL   HOUSING    PROGRAM 


o      CREATE    LARGE    BEDROOM    UNITS    FOR   OWNERSHIP   BY    LOW   AND 
MODERATE    INCOME    FAMILIES 

o      ACHIEVE   100%  AFFORDABILITY 

o      BUILD    DEVELOPMENT   CAPACITY   OF   AREA   COMMUNITY    DEVELOPMENT 
CORPORATIONS 

0      DEVELOP   A   MODEL   OF   COOPERATION    AMONG   NON-PROFITS   AND   CDC'S 

o      REMOVE  SOURCE  OF   NEIGHBORHOOD   BLIGHT   AND   CRIME   BY 

REDEVELOPING   THE   VACANT   AND    DILAPIDATED    INFILL   STRUCTURES 
INTO   NEIGHBORHOOD    HOUSING 

o      INTEGRATE    INFILL   STRUCTURES    INTO    NEIGHBORHOOD    FABRIC    BY 
SENSITIVE    FACADE   TREATMENT   AND   SITE   WORK 


THE    INFILL    HOUSING    DEVELOPMENT    PROGRAM 
Background: 

In   1969-1970,   an    Infill   Housing   Program  was  undertaken   by   HUD  and  a 
private  developer  to  construct  400  units  of  family  housing  on  vacant  sites 
scattered  throughout  the  city.      Over  100  units  in   18  structures  were  begun, 
but  the  project  was  abandoned   before  they  were  finished.      After  sixteen 
years,    the  abandoned   shells   still   stand   and  are  an   everyday  affront  to  the 
neighborhoods   in   which  they  are  located,    and   the  city. 

The  buildings  are  masonry  structures   in   varying  configurations   ranging 
from  4  to  12  units   in   a  building,    with  a  bedroom  count  ranging  from  3-5 
bedrooms  per  unit. 

Program   Description: 

The  17   Infill   structures  in   Roxbury,    North   Dorchester  and   the  South 
End   have  been   packaged   as  one  development  project  to  take  advantage  of 
economies  of  scale  and   in   an   effort  to  overcome  the  historical   inertia  that  has 
characterized  the  development  of  these  buildings.      This  comprehensive  treat- 
ment and  the  combination  of  the   Infill   units  with  a   resource  package  to 
improve  affordability  make  this  an   ideal   development  opportunity  for  com- 
munity development  groups.      We  have  tentatively  designated   four  experienced 
and  enthusiastic  CDC's   in   the   Roxbury-North   Dorchester  neighborhoods  who 
want  to   tackle  the    Infill    project  to   replace   the  blight   in   their   neighborhoods 
with   affordable  housing   units  for   large,    low  to  moderate   income  families.      The 
four   CDC's   are: 

NUESTRA    COMMUNIDAD   DEVELOPMENT   CORP. 
QUINCY-GENEVA/ROXBURY   MULTI    SERVICE   CENTER 

ROXBURY-NO.    DORCHESTER    NEIGHBORHOOD    REVITALI ZATION    CORP. 
CODMAN    SQUARE    HOUSING    DEVELOPMENT   CORP. 


The  units  developed   will   be   large  units  containing  3,    4,    and   5  bedrooms 
for  low  and   moderate  income  families.      Ownership  will   be  achieved  through   a 
combination  of  condominium  and  cooperative  models. 

The   Infill   Collaborative: 

Because  the  scattered    Infill   units  are  identical   in   design,    CDC's   have 
entered   into  the   Infill   Collaborative,    Inc.,    to  achieve  economies  of  scale  in 
design,   engineering,    technical   assistance,    and  construction.      The   Infill 
Collaborative  provides  a  model  of  collaboration  for  community  development 
entities  seeking  to  deal   with   potentially  overwhelming   housing  development 
costs,   while  preserving  the   legal   separation   between  the  four  CDC's.      This 
approach   recognizes  the  potentially  different  levels  of  capacity  of  the  four 
CDC's  and  draws  on  the  expertise  and   strengths  of  each  to  create  a  strong 
development  entity.      Individual   CDC's  will   package  their  designated   properties 
for  financing  and  marketing.      The   BRA  will   require  the  CDC's  to  develop 
affirmative  marketing   plans  to  guarantee  that  the  units  will   be  available  to  all 
low  and  moderate  income  residents  of  the  city. 

The   Infill   units  will   be  marketed   as   limited   equity  cooperatives  or  condo- 
miniums.     Resale  controls  will   be   required  to  prevent  speculation   and   preserve 
affordability  over  time. 

The   Infill   Collaborative   is   an    innovative  and   creative  partnership   among 
four  CDC's   --   Nuestra  Communidad   Development  Corp.,    Codman  Square 
Housing   Development  Corporation,    Quincy-Geneva/Roxbury  Multi-Service 
Center,    and    Roxbury-North    Dorchester   Neighborhood    Revitalization   Corporation 
By  joining  together,    these  four  community-based  organizations  are  able  to 
save  costs   toward   their  goal   of  producing   affordable   housing.      These  cost- 
saving   measures   cover  architectural,    engineering,    and   construction   contracts. 


Resources: 

The  goal  of  the   Infill   program   is  to  create  housing  that  is  affordable  to 
families  below  80%  of  the  SMSA  median   income.      By  using  Mass   Housing 
Partnership   Resources  we  will   achieve  affordable  homeownership  for  100%  of 
the  units.      Many  agencies  will   contribute  to  this  effort.      The  BHA  will   par- 
ticipate by  buying   10  condominium  units   under  the  705  program  for  families  at 
public  housing  assistance   levels.      Approximately  20  units  will   be  cooperatives 
financed  by  the   Land   Bank's   Pilot  Cooperative  lending   program.      Between 
50-60  units  will   be  affordable,    limited  equity  condos,    subsidized   through 
MHP's   Homeownership   Production   Program   (HOP),   offering   families  mortgage 
rates  as   low  as  5.5%  through   the  Mass   Housing   Finance  Agency.      In   addition 
EOCD   has  granted  the   Infill   Collaborative  $210,000  for  demolition   and   asbestos 
removal.      This  work  has  already   been  accomplished.      The  BRA   has   been 
chosen   by   HUD  to  receive  an   Urban   Homesteading   Demonstration   Grant. 
Participation   in   the   Demonstration  entitles  the   Infill   development  program  to 
technical   assistance  for  program  design  and   cooperative   resident  training. 

The  BRA  will   provide  $499,000   in   technical   assistance  grants  to  cover 
architectural   and   engineering   services,    facade  treatment  and   staff  overhead 
costs   to   support  the  CDC's.      The  first  installment  of  this  funding,    totalling 
$30,000  has   been   distributed  equally  among   the  four  CDC's. 

This   project   is   part  of  the  Administration's   commitment  to  work  closely 
with   non-profit  groups  to  develop  housing.      The  four  CDC's   in   the   Infill 
Collaborative  have  demonstrated   their  ability  and  concern   through   previous 
efforts,    such   as   the   Boston    Housing    Partnership   units.      We  are  hopeful    that 
the   Infill   project  will   be  the  first  of  many  government-community  partner- 
ships. 


LIST   OF    INFILL   SITES   AND    DESIGNATED   CDC'S 


REDEVELOPER 


NUESTRA   COMMUNIDAD 


PARCEL      ADDRESS 


711 

8   D 

unmore 

St. 

711 

263 

Eustis 

St. 

650 

105 

George 

St. 

508 

120 

George 

St. 

28  West  Cottage  St. 


UNITS 


4 
4 


4 
4 


20   Units 


ROXBURY   MULTI-SERVICE   CENTER 

900 

756 

940 

1448 


564   Blue   Hill    Ave. 
25   Dale  St. 
15   Kensington  St. 
980  Tremont  St. 


4 
4 
4 

_4 

16   Units 


ROXBURY-NORTH    DORCHESTER    NRC 

1742 
1742 

745 
692 


165  Martin    Luther   King    Blvd. 
169  Martin    Luther   King    Blvd. 

20   Rockland   St. 
24   Rockland   St. 


4 

_4 

20   Units 


CODMAN    SQUARE    HDC 

1535 
1535 

2062 

3481 


60   Norwell   St. 
70   Norwell    St.   . 

65-69  Nightingale  St. 

3  Johnson   Terrace 


4 
4 

12 

_8 

28   Units 


DEVELOPMENT   SCHEDULE 

Tentative  Designation  March   20,    1986 

Technical   Assistance  May   15,    1986 
Grant  Award   -    BRA 

EOCD   Demolition   Grant  June,    1986 

Design  Work  begins  July,    1986 

Final   Designation  Nov.    1986 

Construction   begins  Nov.    15,    1986 

1st  Occupancy  July,    1987 


^^ 


->. 
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ROXBURY 


600  1200 


2400 


P££T 


5  Of  17 


BOSTON  PUBLIC  LIBRARY 

,     'lillllllllilill 

3  9999  06316  340  4 


AUTHOR 


ROXBORV 

B65M 

1986 


TITLE 


ROXBURY  NEIGHBORHOOD" 
ilQllSXNG_INIATIVE 


DATE 
LOANED 


BORROWER'S  NAME 


